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Because(the(future(is(digital 
What’s(more:(it’s(mobile 
(
Because(the(future(is(primarily(of(reader(revenue 
((((((•(The(offer(of(adverJsing(spaces(will(keep(growing,(
bringing(down(the(average(CPM(prices 
(
((((((•(AdverJsing,(while(sJll(relevant, 
((((((((will(not(support(quality(journalism(
(WHY?(
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Because(the(future(is(in(data(intelligence 
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To(have(more(focus 
((((((•(Directors´(demand 
(
Because,(in(our(case,(the(impact(on(the(end(result(was(
immediate(
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RESULTS(

INITIAL(CONVERSION 92% 

AUDIENCE(AND(RECURRENCE 



BROWSERS(OF(GAZETA(DO(POVO(

Source:(comScore(Digital(AnalyJx(|(comScore(MyMetrix(

16.000.000 

14.000.000 

12.000.000 

10.000.000 

8.000.000(

6.000.000(

4.000.000(

2.000.000(

0(

9.177.574 
8.668.901 

10.209.092 
11.410.628(

12.097.662 12.695.347 
12.235.495 11.964.621(

12.838.145 
12.245.997 

14.016.185( 14.406.051 

may/17 jun/17 jul/17 ago/17 sep/17 oct/17 nov/17 dec/17 jan/18 feb/18 mar/18 apr/18 

16.191.223(

may/18 



16.000.000 

14.000.000 

12.000.000 

10.000.000 

8.000.000 

6.000.000(

4.000.000(

2.000.000(

0(

9.177.574 
8.668.901 

10.209.092 
11.410.628(

may/17 jun/17 jul/17 ago/17 sep/17 oct/17 nov/17 dec/17 jan/18 feb/18 mar/18( apr/18 may/18 

BROWSERS(OF(GAZETA(DO(POVO( DESKTOP MOBILE 

12.097.662 12.695.347 
12.235.495 11.964.621 12.838.145 

12.245.997 
14.016.185( 14.406.051 

16.191.223(



16.000.000 

14.000.000 

12.000.000 

10.000.000 

8.000.000 

6.000.000(

4.000.000(

2.000.000(

0(

9.177.574 
8.668.901 

10.209.092 
11.410.628(

may/17 jun/17 jul/17 ago/17 sep/17 oct/17 nov/17 dec/17 jan/18 feb/18 mar/18( apr/18 may/18 

12.097.662 12.695.347 
12.235.495 11.964.621 12.838.145 

12.245.997 
14.016.185( 14.406.051 

16.191.223(

BROWSERS(OF(GAZETA(DO(
POVO(vs.(UNIQUE(VISITORS(

PANEL ANALYTICS(

Source:(comScore(Digital(AnalyJx(|(comScore(MyMetrix(



16.000.000 

14.000.000 

12.000.000 

10.000.000 

8.000.000 

6.000.000(

4.000.000(

2.000.000(

0(

9.177.574 
8.668.901 

10.209.092 
11.410.628(

mai/17 jun/17 jul/17 ago/17 set/17( out/17( nov/17 dez/17( jan/18 fev/18 mar/18( abr/18 mai/18 

12.097.662 12.695.347 
12.235.495 11.964.621 12.838.145 

12.245.997 
14.016.185( 14.406.051 

16.191.223(

BROWSERS(GAZETA(DO(
POVO(vs.(UNIQUE(VISITORS(

PAINEL ANALYTICS(

Fonte:(comScore(Digital(AnalyJx(|(comScore(MyMetrix(

RECURRENCE(

2(ARTICLES( +44% 

3(ARTICLES( +25% 

4(ARTICLES( +49% 

5(ARTICLES( +54% 

*Comparison:(May(17(x(April(18 
**(Comparison(of(the(average(from(Oct(17(to(Mar(18(x(Apr(18,(due(to(changes(in(paywall. 
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AUDIENCE(AND(RECURRENCE 

NET(ADDICTION(* 
(

21.2% 

ADVERTISING 64% 

REDUCTION(OF(
COSTS(AND(EXPENSES 32% 

RESULTS 27% 

GOAL: Breakoeven(in(2019 
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Technology(and(Content(
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Focus 
(
Acquiring(compeJJve(technological(capacity(is(very(difficult 
((((((•(What(level(in(the(organizaJon(is(the(technological(
"head"(at? 
((((((•(Agile(methodologies 
(
How(to(overcome(the(barrier(of("willing(to(pay" 
((((((•(Clear(indicators 
((((((•(Full(auenJon(to("whole(product":(editorial,(experience(
of(use,(insJgaJng(features,(gamificaJon 
((((((•(Content: 
•(VerJcal:(economical 
•(Local 
•(Density(and(posiJoning(
(

LESSONS(



Thank(you( 
so(much!(




